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Welcome to IDEACADEMY 2018, presented by Eastman and
East Tennessee State University’s College of Business and
Technology. The program, formerly known as the Executive
Briefing Series, was endowed by Eastman in 2002 to provide
unique opportunities for regional residents and businesses
and community leaders to participate in free, world-class
leadership training.

Aligning with this year’s theme—“Fueling insights. Driving
Transformation.”— we are honored to welcome Dr. Amy Cuddy, social
psychologist and author of the New York Times best-selling book
Presence: Bringing Your Boldest Self to Your Biggest Challenges, as our
keynote this year. You will not be disappointed!

Throughout your day, you will hear thought leaders from around the
country representing a variety of disciplines who will challenge you to
tell a story, think differently, try something new, and move forward with
change. Additionally, we encourage you to take advantage of the break time
to engage with the speakers and other attendees. You never know what great
innovation may be ignited right here at IDEAcademy. We are confident you will
walk away today with valuable insights that you can apply to your professional
and personal life.

Thank you again for joining us today!

WEL

David A. Golden

Senior Vice President, Chief Legal & Sustainability Officer and
Corporate Secretary, Eastman

Dr. Brian Noland

President, East Tennessee State University

Dr. Dennis Depew

Dean, College of Business and Technology, East Tennessee State University
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DAVID A. GOLDEN

Senior Vice President, Chief Legal & Sustainability Officer and Corporate Secretary, Eastman
David A. Golden is a native of Albany, Georgia. He holds a B.S. degree in accounting from Brigham Young University and
a J.D. degree, also from Brigham Young University, graduating magna cum laude and Order of the Coif and serving on
the management committee of the BYU Law Review. He completed the Advanced Management Program at Harvard
Business School in 2012. Golden joined Eastman in 1995 as an attorney. He assumed his current role in January 2013.
Prior to joining Eastman, he worked in the Atlanta office of a large, international law firm. David A. Golden is Senior Vice
President, Chief Legal & Sustainability Officer and Corporate Secretary for Eastman. He also has overall responsibility
for Eastman’s Global Business Conduct and International Trade Compliance programs. Immediately prior to this
position, he was Vice President, Associate General Counsel and Corporate Secretary with overall responsibility for
Eastman’s Legal Department.

DR. BRIAN NOLAND
President, East Tennessee State University

Dr. Brian Noland became the ninth president of East Tennessee State University in January 2012 after serving
for six years as Chancellor of the West Virginia Higher Education System. Prior to that, he served as the
associate executive director for the Tennessee Higher Education Commission where his job duties included
the development and implementation of the Tennessee Education Lottery Scholarship program. In the
past, he has also served as an adjunct faculty member at Vanderbilt University, Nashville State Community
College and Tennessee State University. Noland holds a bachelor’s degree in political science and a
master’s degree in public policy studies, both from West Virginia University. He earned a Ph.D. in political
sciences from the University of Tennessee in Knoxville. He is married to Donna Noland of Greeneville,
Tennessee. The couple has one son, Jackson.

DR. DENNIS DEPEW

Dean, College of Business and Technology, East Tennessee State University
Dr. Dennis Depew became dean of ETSU’s College of Business and Technology in 2014.
He earned an undergraduate degree in technology education from ETSU in 1975 and his
master’s in technology in 1984. He earned a Ph.D. in industrial technology from Purdue
University in 1987. Depew began his teaching career at ETSU and Purdue. He led the
Department of Industrial Technology at Purdue from 1990 to 1998. In 1998, he became
assistant dean of the Purdue Graduate School. In 1999, he became dean of the College
of Applied Sciences at Western Carolina University. In 2002, he returned to Purdue as
dean of the College of Technology. He achieved dean emeritus status there in 2011.
He belongs to the International Committee of the American Society for Engineering
Education and Epsilon Pi Tau and Tau Alpha Pi honorary societies. He has held
leadership positions in the American Society for Quality Control and the Association of
Technology, Management and Applied Engineering.

MILLENNIUM CENTRE EVENT
Tuesday, September 18 | 4:00 P.M. – 6:00 P.M.
2001 Millennium Place | Johnson City, Tennessee
4:00 p.m. Opening remarks
		
Dr. Dennis Depew Dean, College of Business
		 and Technology, East Tennessee State University

4:20 p.m. Kiran Sirah President, International Storytelling Center
		
Austin Ramsey Roan Scholar, East Tennessee State University
		
Dr. Jos de Wit Technology Fellow, Eastman
5:00 p.m. Snack break
5:30 p.m. Introduction of Keynote
		
David A. Golden Senior Vice President,
		 Chief Legal & Sustainability Officer and Corporate Secretary, Eastman

5:30 p.m. IDEAcademy Keynote
		
Dr. Amy Cuddy Social Psychologist, Author of "Presence"
6:00 p.m. Closing remarks
		
Dr. Dennis Depew

Dean, College of Business
		 and Technology, East Tennessee State University

Celebrating
Community

We know a vibrant community is essential to a vibrant
business . . . and vice versa. By embracing diversity
of thought, ideas and perspectives, we have the
opportunity to continue to grow a thriving economy in
a region where collaboration and creativity are valued.
We believe this will help open doors not only today
but also for future generations.

KIRAN SINGH SIRAH is president of the International Storytelling Center (ISC), an

educational and cultural institution dedicated to enriching the lives of people around the world through
storytelling. The ISC organizes the world’s premiere storytelling event, the National Storytelling
Festival, and supports applied storytelling initiatives across a variety of creative industries.
Prior to his appointment at ISC, Sirah developed many award-winning arts, cultural and human
rights programs in cultural centers across the United Kingdom and Ireland. These programs have
received recognition from the United Nations Educational, Scientific and Cultural Organization
(UNESCO) and the European Commission. He has spoken at the Library of Congress and the
John F. Kennedy Center for the Performing Arts and has led stories for peace-based discussions
for the U.S. Senate Committee on Foreign Relations, for U.S. commanders at Fort Benning
military base in Georgia, for the U.S. Department of State, and for the U.S. Department of
Defense. Sirah is widely recognized for advancing storytelling as a tool for building social
empathy and intercultural understanding.
In 2015, Sirah was invited to the White House in support of storytelling efforts for national
grassroots peace-building efforts. An advisory member to UNESCO Scotland and a
Rotary Peace Fellow, he has developed articles, talks, and conference papers about
interdisciplinary approaches to relationship building in communities and around the
globe. Sirah’s interest lies in the power of human creativity, arts, storytelling, social
justice, and the notion of a truly global multicultural society. In 2017, Sirah was named
a Champion of Peace during Rotary Day at the United Nations.
Sirah believes that storytelling not only has the power to enrich lives but also holds
the key to building a conflict-free society.

Every Meal Is a Story
Like our stories, food is something we can share to build common ground and
connect with one another.
Kiran Singh Sirah grew up in a British home with a powerful tradition that
frequently involved cooking with his large, extended family. Often, hundreds
would gather to prepare and cook a meal. Sirah’s mother was his primary
teacher in everything from art to cooking. She would invite her son to
join her as she prepared meals in the kitchen—a lesson that was always
accompanied with family stories from their heritage.
Sirah believes that regardless of what’s going in to the world, we can
invite a neighbor, a friend, or even someone who has a very different
view of the world to share a meal and break bread. One of the
simplest—and most powerful—things we can do is enjoy a meal with a
friend or even a stranger. Whether you’re breaking bread or sharing a
curry, it’s one of the best times to share a story.

KIRAN

SIRAH

President | International Storytelling Center
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AUSTIN RAMSEY is a Roan Scholar
at East Tennessee State University, majoring in
computer science.
While only a middle school student, Ramsey created a
business focused on providing DJ services. Since that
time, he has created a computer consulting business
and, most recently, started a business venture providing
dronography services.
Ramsey is the youth leader of the National 4-H GIS
Leadership Team and has competed at and spoken at state
and regional GIS conferences.
In 2016, the Sullivan County Local Emergency Planning
Committee awarded Ramsey the Community Impact
Appreciation Award for his use of technical skills to benefit
emergency planning in the county.

Seeing the World From Above
What if seeing the world from above allows us to better understand
where we are and where we want to go?
Incorporating insights from geographical information systems (GIS)
and dronography, Ramsey will explore how viewing the world from a
“big picture” perspective helps us to see trends and patterns that affect
our thoughts and behaviors.
Sometimes the “big picture” can be daunting and intimidating, but with
the correct data and visualizations, we can begin to better understand
problems, visualize solutions, and make faster and smarter decisions to
transform our world.
Ramsey will supplement his talk with drone imagery to demonstrate the
importance of geographical awareness, and he will conclude with ideas to help
inspire people to approach problems with a spatial mindset so that they can
continue to drive transformations guided by insight.

AUSTIN

RAMSEY

Roan Scholar | East Tennessee State University
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DR. JOS DE WIT obtained his bachelor of science degree in chemistry at Western

Carolina University in 1983 and his doctorate in analytical chemistry at the University of North
Carolina at Chapel Hill in 1988.
de Wit joined Eastman and worked in manufacturing and research and development in
chemicals, fibers, and plastics. He spent 12 years in coatings technical services with
emphasis on cellulose esters. He has presented numerous papers at technical conferences
and symposiums and is currently a Technology Fellow in the Polymer Research Laboratory.
Over the last few years, de Wit has worked on the development of Eastman Omnia™
high-performance solvent and filtration applications using Eastman’s cellulosebased polymers.

Eastman Omnia™ High-Performance
Solvent: Changing the Chemistry of Clean
This year, the sale of sanitation and janitorial cleaning products in the United
States is predicted to reach more than $5 billion. More than 2 million employees
are exposed to these cleaners throughout the work day, yet only 25 percent of
chemical sales in this market are considered green.
The cleaning industry wants and needs a product that is safe for human
health and the environment without sacrificing cleaning ability. To truly obtain
insights and drive transformation, members of Eastman’s research and
development team worked side by side with janitors cleaning bathrooms at
Bristol Motor Speedway. By being on the front line, concepts like “cleaning
ability” became real. And the amount of time spent cleaning tables, sinks,
and mirrors makes words like “efficacy” connect to “elbow grease.”
With this deeper understanding, Eastman brought a safe and effective
product to the formulators of cleaners—resulting in better health for
users and no impact on the environment.

JOS
DE WIT

Technology Fellow in Polymer Research Lab | Eastman
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TOY F. REID EMPLOYEE CENTER
IDEACADEMY MAIN EVENT
Wednesday, September 19 | 9:00 A.M. – 2:00 P.M.
400 South Wilcox Drive | Kingsport, Tennessee
9:00 a.m. Opening remarks
		
David A. Golden Senior Vice President,
		 Chief Legal & Sustainability Officer and Corporate Secretary, Eastman

9:15 a.m. IDEAcademy Session 1
		
Allison Myers Southern Region Director, StoryCenter
		
Dr. Gregory Aloia Dean of Education, East Tennessee
		 State University

		
Tim McAfee Trial Attorney and Whitewater Kayaker
		
Annie Malcolm Roan Scholar, East Tennessee State University
10:20 a.m. Coffee and snack break
10:50 a.m. IDEAcademy Session 2
		
Greg Porter Founder, PowerSchool
		
Jill Zande Associate Director, MATE
		
Steve Forbes Men's Head Basketball Coach,
		 East Tennessee State University

		
Dr. Natalie Kuldell
11:50 a.m. Lunch

President, BioBuilder

Boxed lunch provided

12:55 p.m. IDEAcademy Keynote
		
Introduction
David A. Golden

Senior Vice President,
		 Chief Legal & Sustainability Officer and Corporate Secretary, Eastman

		
Keynote
		
Dr. Amy Cuddy

Social Psychologist, Author of "Presence"

2:00 p.m. Closing remarks
		
Dr. Dennis Depew

Dean, College of Business
		 and Technology, East Tennessee State University

What's your power pose? Share it and tag us!

@IDEACADEMY

ALLISON MYERS travels the world helping people share
their stories in meaningful ways that bring about healing, community,
advocacy, justice, and understanding.
She’s a midwife of stories—more or less.
A graduate of Vanderbilt University and the University of Colorado, Myers
is a program director and principle facilitator for the nonprofit organization
StoryCenter, which is widely recognized as the innovator in this space. She
works with small groups of people to help them tell their stories in a way
that makes a big difference. Participants have included foster youth, refugees,
professors, transgender individuals, international students, cancer survivors,
tribal leaders in northern Kenya, Partnership for Appalachian Girls’ Education
(PAGE), and reproductive health peer educators in Papua New Guinea.
Her work has been featured on National Public Radio and funded by a range of
partners, including the U.S. Department of State. Her facilitation takes people
through a process of identifying, sharing, writing, and recording a short story with
powerful photos, videos, and narrative. She equips her participants with digital tools
to produce their own stories and find effective ways to advocate for improved laws, a
better environment, and a deeper understanding of how disease impacts vulnerable
communities, as well as address stigmas and encourage volunteerism
and community leadership.
Myers is deeply grateful to have a job she loves. She believes the shortest distance between
two people is a story.

Are You Listening?
Listening is an overlooked leadership skill, and empathy is a superpower. Together, they foster
an authentic connection between one human and another.
The staff at StoryCenter creates spaces for transforming lives and communities through the acts
of listening to and sharing stories.
But whose stories and whose voices are heard?
How do we invite more voices—including the typically unheard voices of immigrants, elderly, youth,
and members of other marginalized communities—into our workplaces, public health, education, and
the policy arena?
Social action begins with individual action as people make connections between their lives and the lives
of others. Story (the acts of listening and telling) affords great opportunity to look at experiences and
issues across chasms of differences—be it cultural, linguistic, political, racial, gendered, or age related.
As people allow themselves to be vulnerable in sharing their stories and listening to the stories of others,
they make connections between both personal and collective histories and gain insight into perspectives and
emotions they may not previously have considered or felt.
Myers will share digital stories from StoryCenter projects and talk about how sharing and listening—really
listening—to the stories of others can make a real difference in people’s lives.

ALLISON

MYERS
Program Director and Principle Facilitator | StoryCenter
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DR. GREGORY F. ALOIA has been dean of the Clemmer College of Education at East Tennessee State
University since July 1, 2017.

Prior to his appointment at ETSU, Aloia served as president of the College of Coastal Georgia and president of
Concord University in Athens, West Virginia. He also served as dean of the College of Education and a professor
of special education at Florida Atlantic University in Boca Raton. At Illinois State University, he served as a
professor of special education, associate vice president for research, and dean of graduate studies.
His extensive experience in the field of education includes professorships in special education at the University
of Arizona, at State University of New York at Geneseo, and at Arkansas State University. Early in his career,
he served as an educational specialist for the federal government in the U.S. Office of Education; the
executive director of a private residential youth center; and a research assistant, football coach and head
wrestling coach at the University of California, Riverside.
Aloia earned his doctorate in special education from UC Riverside and his bachelor of arts degree in
history from Saint Mary’s College of California.
He has won numerous awards for teaching excellence, minority mentoring, retention and recruitment,
and his work in special education. At Arkansas State, he was honored as the “Outstanding Faculty
Member” for his teaching, research, and service.
He has more than 60 professional publications, and his scholarly presentations span almost five
decades across seven foreign countries, 20 states and the District of Columbia. In 1986, he was
named honorary dean of the College of Education at Taegu University, South Korea, and was
inducted into his alma mater’s Athletic Hall of Fame.
In addition to these numerous accomplishments, Aloia has also authored a children’s book
entitled The Legend of the Golden Straw.

Transformational Leadership: Where to Begin
There are key elements that any leader should consider in the transformation of an
organization. Taking a system through successful, durable, and meaningful change
toward a culture of innovation will require clear articulation, implementation, and ongoing
refinement of these key elements.
These elements include:
• A clear and understandable philosophy for your organization (i.e., know your goals)
• A delineation of the standards of excellence for the organization (i.e., define your
framework)
• Clear and active professional development, promotion, and advancement
policies for the organization (i.e., build your team)
• The ability to measure the effectiveness of the changes undertaken (i.e., know
what you are really doing)

GREGORY

ALOIA

Dean, Clemmer College of Education | East Tennessee State University
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TIM MCAFEE may best be known as a skilled and successful trial
attorney from the small Southwest Virginia community of Wise County.
Early in his legal career, McAfee was twice elected as the Commonwealth’s
Attorney for Wise County and the City of Norton. In this capacity, he was one
of the first state prosecutors in Virginia to be designated as a Special Assistant
United States Attorney. This designation allowed him to be involved in major drug
prosecutions in the region as a federal prosecutor.
In 2009, McAfee took a four-month hiatus from his law practice to attend the
region's police academy. Since his graduation from the police academy, and with
his certifications, McAfee has worked as a part-time law enforcement officer in Wise
County. Various local and state agencies have solicited and benefited from his years of
experience in the criminal justice field.
However, McAfee's true character is better reflected by the life he leads outside the
courtroom. He balances the more serious side of his life with a passion for travel and
whitewater kayaking, embracing the thrill of the cascading whitewater while soaking up the
wisdom and peace that comes from embracing all people around the world.
His initiation into whitewater kayaking began in 2001 on the Nolichucky River in Unicoi
County, Tenn. His love for the adventure sport led him to destinations around the globe. He
has kayaked the teal-colored Futaleufú River in the Patagonia region of Chile; the head waters
of the Amazon River basin; the rushing rivers that flow from the steep and craggy Andes
Mountains of Ecuador; the frigid rivers that emanate from the Himalayas in Nepal; the enormous
flows of the Nile River in Uganda (while dodging the ever-present crocodiles); the scenic rivers
that dot the mountains of Corsica; and the freezing but crystal clear waters that fall steeply off the
Alps in northwest Italy.
He credits his passions and his drive in part to his heritage as a member of a proud Scottish clan, the
Clan Macfie. His family history began long before records were kept. Even the most cursory search of
Clan Macfie reveals generations of fiercely independent warriors. Bravery and determination highlight
their resolution to live life at capacity. Despite the passage of many centuries, McAfee is proof that the
clan’s strength and traditions continue to be passed on.

Does "E" Really Equal "mc2?"
Of course, it does. But the question for us is this: Is it possible to extrapolate Einstein’s famous formula
into a real-life formula so that we can predict the power/influence of one individual to affect the world in
a positive way?
If we could correctly identify the variables that must be included in our real-world application of E = mc2, then
we would have the wisdom to change our world and our own lives in the process.
What are the variables in this formula? Does this formula have exponential components like Einstein’s? Do we
really have the power to change or influence our world?

TIM
MCAFEE

Southwest Virginia Trial Attorney | Whitewater Kayaker
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ANNIE MALCOLM is a senior Roan Scholar at East Tennessee State University

majoring in nutrition and dietetics. At ETSU, she is president of the Student Dietetic Association,
founder and vice president of the charitable organization Bucky’s Yard Sale, and a member of the
President’s Ambassadors.
During the summer of 2017, she researched differences in the profiles of volatile fatty acids
in the feces of normal and overweight college students. She presented her findings at the
SoCon Undergraduate Research Forum in 2017, the Tennessee Physiological Society’s annual
meeting in 2018, and the ETSU Undergraduate Boland Research Symposium in 2018.
Passionate about childhood nutrition, she serves food to and works with kindergarten
through fourth-grade students on their meal patterns at Fairmont Elementary in Johnson
City. She has also taught nutrition classes and led a running club at Coalition for Kids.
Malcolm plans to pursue her master’s degree in clinical nutrition and serve the region as
a registered dietitian.

What Goes In Must Come Out:
Tales of My Crappiest Summer
People naturally look to what they are putting into their bodies to gain insight
when thinking about nutrition. However, a lot can be learned from what comes
out. Annie Malcolm found this to be true in what she describes as “the crappiest
summer of my life.” In 2017, Malcolm studied the poop of college students
at East Tennessee State University. Her research found that there was a
difference between the gut microbiome of normal-weight students compared
to overweight/obese students and that dietary fiber impacted this difference.
What does this mean? Research has shown that the gut microbiome of
each person is as unique as a fingerprint and has also been called the
“second brain.” A healthy gut microbiota is important in both physical and
psychological health.
Nutrition affects all of us, yet many seem to know very little about it. The
Internet is not much help, with a new fad diet and contradicting advice
coming out every week. Dietitians must work to give people insight
from evidence-based research. Nutritional research is continually
driving transformation in the ways people are treated and healed.
Attendees will learn:
• How current nutritional research could affect their personal
health and medical care
• Simple suggestions on how to improve their gut health
• Why changing the American food culture is so important,
especially regarding the nation’s youth

ANNIE

MALCOLM

Roan Scholar | East Tennessee State University
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GREG PORTER didn’t originally set out to reach
the level of success in entrepreneurial business that he has
achieved. He mostly just wanted to be able to drive an awesome
sports car by the time he was a senior in high school. He even
had a parking spot picked out. While that 16-year-old dream
never became reality, during that time he recognized that his
high school struggled with recording attendance and sending
information across the district’s network. He and a classmate
tackled the problem as a high school computer class project. The
result was a simplified record-keeping software that was adopted
by their high school and then by other schools in the district.
As a college student, Porter changed his major three times before
leaving to pursue his entrepreneurial interests. After cofounding and
selling a successful Internet shopping site, he converted his high school
class project into the web-based educational administration system
known as PowerSchool. He continued to grow PowerSchool until it ran
thousands of schools and handled the records of millions of students.
Its popularity gained the interest of investors and ultimately was acquired
by Apple.
After some time as a vice president at Apple, Porter moved on to other
interests. Because of his intense interest in the start-up phase of business
development, he is involved with many companies and projects at various
phases. He is a popular speaker for entrepreneurial seminars and business
organizations.
Porter and his wife, Kaele, have five children and live in El Dorado Hills, California.

The Rocky Road to a Successful Business
Successful businesses are often the result of someone observing a problem and solving
it. But the entrepreneurial path is never a smooth one. Porter will talk about what it
takes to build a start-up by sharing tips learned from his 35 years of experience. Among
other experiences, he will share lessons he learned from Apple founder and business
magnate Steve Jobs as well as dealing with and moving through the inevitable failures and
challenges that come with starting any new venture. For anyone who has thought about
jumping into the entrepreneurial world, this lecture will bring valuable insight, revealing the
reason so many efforts fail and what it really takes to make a go of it in the exploding world of
high-tech, innovation, and global business.

GREG
PORTER

Entrepreneur | Founder of PowerSchool

22

#IDEACADEMY
WHAT IS YOUR POWER POSE?

JILL ZANDE is the associate director, co-principal investigator, and competition coordinator for the Marine

Advanced Technology Education (MATE) Center in Monterey, California. She works with industries to ensure that
educational programs are aligned with workforce needs and facilitates partnerships among educators, students,
employers, and working professionals.
In addition, she is president and executive director of MATE Inspiration for Innovation (MATE II), a nonprofit
corporation dedicated to supporting the MATE ROV (Remotely Operated Vehicles) competition and its other
programs that inspire and challenge students to learn and creatively apply science, technology, engineering,
art, and math (STEAM) to solve real-world problems in a way that strengthens critical thinking, collaboration,
entrepreneurship, and innovation.
She is a member of the Marine Technology Society (MTS), having served the MTS board as vice president
of education and research for six years. She currently serves as the Underwater Intervention (UI)
Technical Program Committee Marine Education Track chair and is a member of the MTS ROV
and education committees.
She has a bachelor’s degree in biology (with a minor in marine science) from Penn State University
and a master’s degree in oceanography and coastal sciences from Louisiana State University (LSU).
Prior to joining the MATE Center, Zande worked as a research associate at the Dauphin Island Sea
Lab in Alabama.

Transforming Education
What does it take to effectively engage and prepare students for careers in STEM?
This is not your parents’ (or grandparents’) classroom! Rather than sitting dutifully at their
desks taking notes while their all-knowing teacher stands lecturing, students are up and
moving, thinking creatively, collaborating in groups, and seeking out the knowledge and
skills they need to solve problems and complete tasks. Their teacher is not the expert (nor
expected to be) but rather a facilitator of learning and an enabler, opening doors (literally
and figuratively) then getting out of the way.
The world has changed and continues to change. From the Internet of Things to the gig
economy to AI and robotics, how do we prepare students for a constantly and rapidly
evolving global workplace?
It can be hard to transform traditional classrooms into the example above. But
we can do hard things, especially with the help of some very creative educational
programs that challenge students to find solutions, develop innovations, think like
entrepreneurs, take on leadership roles, and interact with diverse personalities,
colors, and cultures, just like they will have to do in the real working world.
SPOILER ALERT! One of these programs will be transforming Northeast
Tennessee in 2019.

JILL
ZANDE
President and Executive Director | MATE II
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STEVE FORBES became the 16th men’s
basketball head coach at East Tennessee State University
in 2015. He and his staff wasted little time reinvigorating
the program, combining an energetic style of play with an
engaging approach to the fan base. The result has been
plenty of success on the court.
During the 2016–17 season, the Buccaneers earned a 10th trip
to the NCAA Tournament with a victory over University of North
Carolina at Greensboro in the finals of the Southern Conference
Tournament. The victory marked a championship sweep for the
Bucs, who also claimed a share of the regular season title after
going 27–8 overall and 14–4 in conference play. The Bucs’ 27 wins
matched the 2nd-highest total in school history and gave ETSU 51
victories overall in Forbes’ 2 seasons in Johnson City. For his efforts,
Forbes was named the NABC District 22 Coach of the Year.
Prior to joining ETSU, Forbes served two seasons as an assistant coach
at Wichita State, where he helped coach the Shockers to 2 of the most
successful seasons in program history, including advancing to the Sweet
16 during the 2014–15 season.
Forbes’ Division I experience includes stints at Tennessee, Texas A&M,
Illinois State, Louisiana Tech, and Idaho. He helped coach the Volunteers
to an average of 26 wins per year, and advanced to 4 consecutive NCAA
Tournaments—making 3 Sweet 16 appearances and advancing to the
program's first-ever Elite 8 in 2010.
A native of Lone Tree, Iowa, Forbes graduated from Southern Arkansas
University with a degree in secondary education in 1988. A former baseball
student–athlete for the Muleriders, he spent one year at his alma mater as the
sports information director before embarking on a coaching career. He and his
wife Johnetta have three children—Elizabeth, Christopher, and Johnathon.

Transformation
Coach Steve Forbes makes three promises to student athletes who play for him. First,
that they will graduate. Second, that they will improve as players and as people. And
third, that they will win.
How do these three things happen? What does it take to transform as a player and as a
person, and what does it take to win?
This transformation can be difficult yet exhilarating for the player and coach. His job as the
ETSU men’s basketball coach is to win games. But, more importantly, it’s to improve his
players’ quality of life and help them turn their dreams into reality. Forbes will explain the
process of motivating players to do things they don’t want to do to achieve their goals in life.

STEVE

FORBES

Men's Basketball Head Coach | East Tennessee State University
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DR. NATALIE KULDELL is president of the BioBuilder Educational Foundation
and an instructor in the Department of Biological Engineering at Massachusetts Institute
of Technology (MIT).

She earned her undergraduate degree in chemistry from Cornell University and completed
her doctoral and postdoctoral work at Harvard Medical School. She taught at Wellesley
College before joining the faculty at MIT. At MIT, she develops discovery-based curricula
drawn from the current literature to engage undergraduate students in structured,
reasonably authentic laboratory and project-based experiences.
She is director of the web-based resource BioBuilder, which teaches synthetic biology,
as well as the president of the BioBuilder Educational Foundation, an educational
nonprofit organization that converts current research into teachable form. She runs
BioBuilder summer workshops to train teachers in the engineering of biology and
ways to teach it.
Outside of her BioBuider work, she is a scientific adviser for Understanding
Science and VisionLearning, two web-based projects that teach the nature
and process of science. She is a regional hub coordinator and core member
of COPUS, a grassroots organization to promote the public understanding of
science. Her research examines gene expression in eukaryotic cells, focusing
most recently on synthetic biology and redesign of yeast mitochondria.

BioBuilder: The Science and
Engineering of Tomorrow in the
Classrooms of Today
BioBuilder is the first formal curriculum for high school in the field of
synthetic biology, changing the way we teach science to emphasize
what is possible rather than what is already known. By fusing
the tools of molecular biology with the approaches of electrical
engineers, students can change the way cells smell, look, and
detect their environment, recoding the cells using DNA programs
they write themselves. The BioBuilder curriculum is modular,
malleable, and openly accessible, so teachers can implement the
content as they see fit in their classrooms, labs, and after-school
clubs. BioBuilder works with students and teachers throughout
the country, getting more of today’s kids building and designing
the world of tomorrow.

NATALIE
KULDELL

President | BioBuilder
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DR. AMY CUDDY Social psychologist and best-selling
author Amy Cuddy is an expert on the behavioral science of power,
presence, and prejudice. Cuddy, who teaches leadership at Harvard,
earned her Ph.D. from Princeton University and has served on the
faculties of Harvard Business School and Northwestern University.
Cuddy’s book Presence: Bringing Your Boldest Self to Your Biggest
Challenges (Little, Brown, & Co., 2015), is a New York Times, Washington
Post, USA Today, Wall Street Journal, Publisher’s Weekly, and Globe & Mail
bestseller and has been published in 30 languages. As described in the
New York Times Sunday Book Review, “Presence feels at once concrete
and inspiring, simple but ambitious—above all, truly powerful.” Amazon
selected Presence as the December spotlight pick among its “"Best Books
of December 2015.” Cuddy’s 2012 TED Talk, “Your Body Language May Shape
Who You Are,” named by The Guardian as “"One of 20 Online Talks That Could
Change Your Life,” has been viewed more than 44 million times and is the
second-most-viewed TED Talk. Focusing on the power of nonverbal behavior,
prejudice and stereotyping, the delicate balance of trustworthiness and
strength, and the ways in which people can affect their own thoughts, feelings,
performance, and psychological and physical well-being, she writes and speaks
about how we can become more present, influential, compassionate, and satisfied
in our professional and personal lives.
Cuddy has been named by the BBC as 1 of their 100 Women of 2017, a Game
Changer by Time, 1 of 50 Women Who Are Changing the World by Business Insider,
one of the World’s Top 50 Management Thinkers by Thinkers50, 1 of the Top 50
Leadership Innovators Changing How We Lead by Inc., 1 of Twitter’s 100 Science Stars
by Science, 1 of 10 Ten Bostonians Who Are Upending the Way We Live, Lead, and Learn
by Boston Magazine, a Rising Star by the Association for Psychological Science, an Early
Career Award recipient by the Society for the Psychological Study of Social Issues, and a
Young Global Leader by the World Economic Forum.
Her highly cited research on prejudice and stereotyping, nonverbal behavior, and presence
and performance under stress has been published in top academic journals, including the
Proceedings of the National Academy of Sciences (PNAS), Science, and Psychological Science,
and featured in the New York Times, Wall Street Journal, The Economist, The Guardian, Wired,
Fast Company magazine, Globe and Mail, NPR, BBC, and many more. She has been a guest on
the Late Show with Stephen Colbert, The Today Show, Good Morning America, CBS This Morning,
CBS Sunday Morning, Morning Joe, 60 Minutes with Charlie Rose, and CNN with Anderson Cooper,
among others. Cuddy has written for the New York Times, New York Magazine, Harvard Business
Review, and CNN.
Cuddy is currently writing a book about bravery, bullying, and bystanding. In 2018, in partnership
with the New Citizenship Project, she will launch a venture championing measures of societal and
economic success and well-being.

Presence: Bringing Your Boldest Self to Your
Biggest Challenges
Some of life’s biggest hurdles call for moments of sincerity and control. Too often, we approach these highpressure moments with fear and execute with anxiety. Based on her best-selling book Presence: Bringing
Your Boldest Self to Your Biggest Challenges, Harvard Business School professor and social psychologist Amy
Cuddy shares revolutionary research and personal narratives in this impassioned, engaging, and innovative
presentation. You will learn simple techniques to complete inner transformation, harness the power of
presence, and perform at the highest levels of confidence.

Social Psychologist and Best-Selling Author
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